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	Weaknesses

	· Clear goals/strategies
· Hospital representation/IBCCP
· Direct communication with IEMA (Patrick Daniels)
· Looking at tri-county as a whole
· Networking
· Diverse group within
· Passionate people
· Able to break out into subject areas
	· Structure & lead (experience)
· Baseline data availability
· Lost people- understanding the role

	Opportunities
	Threats/Challenges

	· Hospital and IBCCP
· Utilizing funds appropriately
· Utilize the website as a resource
· Resource sharing
· Using Partnership to write grants
· Information sharing
	· baseline data available (frequency of updates)
       -       funding
       -       policy changes
       -       insurance- ACA coverage
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